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WHERE ARE WE IN THE
PROCESS?
1. Project Initiation
2. Prepare Background
Data

Share your ideas for making Union
City an even better place to live!
Help plan for Union City’s future
Beginning in June of this year, the City of Union City initiated a two-year process to
update the City’s General Plan, which was last updated in 2002. The General Plan
is the City’s “blueprint” that guides decision making for land use, transportation,
infrastructure, community design, environmental issues, and other important topics
that impact the community. The General Plan is a long-range planning document
that will look ahead to 2040.
The most important part of the General Plan Update process is public engagement.
The public input we receive will help shape the vision, goals, and policies of the
General Plan. Visit the General Plan website (www.uc2040.com) and join the email
list to stay informed. Attend an upcoming community workshop, participate in the
online townhall forum, and make your voice heard. Please invite your friends; we
need your help to spread the word about the General Plan Update process.

Kick-off meeting sets
General Plan process
in motion
On July 8th members of the City Council,
Planning Commission, and General Plan
Advisory Committee gathered to discuss the
General Plan Update. They were introduced to
members of the General Plan project team, given
an overview of the purpose of general plans,
and briefed on the upcoming process. They also
discussed Union City’s important assets and the
issues and opportunities the General Plan Update
should address.

3. Identify Issues and
Opportunities and
Confirm Vision
4. Alternative Land Use
Analysis
5. Prepare the General
Plan
6. Environmental Review
7. General Plan Adoption
and Final Documents
View the full project
schedule on page 4.

UPCOMING MEETINGS
Workshop
#1: Issues,
Opportunity,
and Vision
Saturday, September 20,
from 10:00 a.m. to 12:00
p.m. at the Ruggieri Senior
Center, 33997 AlvaradoNiles Road, Union City, CA.

VISIT THE PROJECT
WEBSITE:
WWW.UC2040.COM
1

What is a General Plan?
Every city and county in California must have a general plan, which is the local
government’s long-term blueprint or “constitution” for future development.
The General Plan represents the community’s view of its future as it relates to
a variety of quality of life issues and expresses the community’s development
goals. The General Plan also contains the goals and policies upon which the
City Council and Planning Commission will base their land use decisions.
Typically, a General Plan is designed to address the issues facing the city for
the next 15 to 25 years.
The General Plan is presented as a collection of “topical elements” that impact
citizens day-to-day lives, of which seven are mandatory. The seven State-mandated elements are: Land Use, Circulation,
Housing, Conservation, Open Space, Noise, and Safety. State law also allows cities to add additional elements which
Union City did back in 2002. These include an Economic Development Element; Youth, Family, Seniors, and Health
Element; and Community Design Element.

Why is Union City updating its
General Plan?
The City of Union City adopted its current General Plan in 2002. Since that
time the city has grown and changed. New laws have passed that affect general
plans and new planning strategies have been developed. These changes require
a reevaluation of the existing General Plan and confirmation of the vision for
Union City. This General Plan will look ahead to the year 2040, so the update will
not only bring policies and programs up to date, but also position Union City for
the next 25 years. This update offers many possibilities for Union City, including:
• Confirming the community’s vision for Union City’s future;
• Establishing a comprehensive economic development strategy;
• Supporting a safe, clean, and healthy community;
• Refreshing environmental sustainability policies and programs; and
• Addressing changes in State law and new local and regional plans.
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Union City will update its Housing
Element
The City will be updating the Housing Element, one of the required elements of
the Plan, on a faster schedule than the rest of the General Plan. State law requires
each local government to update its housing element every eight years. The City of
Union City last updated its Housing Element in 2010. That Element covered a 7½year planning period from 2007 to 2014. The planning period for the 2015 Housing
Element is January 31, 2015, to January 31, 2023.
The Housing Element is the only element reviewed and certified by the State for
compliance with State law. The purpose of the Housing Element is to identify and
analyze existing and projected housing needs in order to preserve, improve, and
develop housing for all economic segments of the community. Once the Housing
Element update is complete, it will be incorporated into the final General Plan.
For more information regarding the Housing Element Update, contact Vern Smith,
Housing Coordinator at (510) 675-5322 or verns@unioncity.org

Stay Informed! Get Involved!
The General Plan process provides all residents and businesses with the chance to help guide the future of Union City.
A successful General Plan will reflect the community’s priorities, and your input is needed to confirm the community’s
values and establish its vision. We need as many voices contributing to this process as possible. Here are a few easy
ways to get involved:

Visit the project website and townhall forum
The General Plan website (www.uc2040.com) is frequently updated with information on the status of the
project, announcements of upcoming workshops and meetings, and publication of milestone reports. The
website will also include an interactive townhall forum that will allow comunity members to provide input
at key points throughout the General Plan Update process.

Sign up for the General Plan email list
Visit the General Plan website at www.uc2040.com and sign up for our email list. The email list will be used
to send out notices about upcoming meetings and community workshops, project milestones, and recentlyreleased public documents.

Attend community workshops
The City will hold a series of community workshops at key points in the General Plan Update process.
Workshops will be fully participatory with presentations, small group discussions, and thought-provoking,
hands-on exercises. The first workshop will occur on Saturday, September 20, 2014 from 10:00 a.m. to
noon at Ruggieri Senior Center, located at 33997 Alvarado-Niles Road, Union City, CA.

Contact City Staff
If you have questions about the General Plan
Update process, please contact:

Carmela Campbell, Planning Manager
Phone: (510) 675-5319
Email: uc2040@unioncity.org
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Project Initiation
SUMMER 2014

Establish an effective organization,
structure, and foundation for the
General Plan Update
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Prepare Background Data

SUMMER TO FALL 2014

Gather information on key existing
conditions and conduct focused analysis
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Identify Issues
and Opportunities
and Confirm Vision

FALL 2014 TO WINTER 2015

Establish the direction and
priorities for the General Plan
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4

Alternatives

SPRING 2015

Identify and evaluate
alternative land use scenarios
for several opportunity areas
throguhout the city and select a
preferred approach

Prepare the General Plan

SUMMER 2015 TO FALL 2015

Prepare goals, policies, and
implementation programs

Community
Workshop

Community
Workshop
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7
Environmental Review

FALL 2015 TO WINTER 2016

Assess the potential environmental
impacts of the Draft General Plan

SPRING 2016

Adopt the new General Plan and certify the
Program Environmental Impact Report

Community
Workshop
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General Plan Adoption and
Final Documents

